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Letters

The Sound of Faith Being Restored

Hi, Don M. Panel 55, Area 27 (Louisiana) here. I am
just getting some very limited and sporadic e-mail
access after Hurricane Katrina, and we are over-
whelmed and touched by the outpouring of AA love
and support we are receiving from around the AA
world. Along with many others, my family and I
evacuated from the New Orleans area before Hurri-
cane Katrina devastated our city and homes. AAs
across the Gulf South are spread throughout the coun-
try.

Communication is tough. No one with whom I have
spoken seriously expected the evacuation to last the
length of time now suggested (months), much less
the damages experienced. We are crushed that we
will not be hosting ICYPAA this coming weekend,
but we promise that we will make up for it when we
get up and going.

Things are still very much in a confused state
throughout the Gulf South. For now, we are trying to
find each other, and verify that our fellows are safe,
and determine whether we can be of service to them
and their loved ones.

There have been hundreds of e-mails from AAs
from everywhere AA is. In all appropriate cases, I
will post these on our website, consistent of course
with our traditions. I haven’t yet had a chance to
read all of them, much less to respond. Each one
that I read brings tears to my eyes, and I am not one
to cry. The love and fellowship in AA is powerful
beyond words, at least words I can express. Please
pray for our fellows.

Now the good news. I have been able to speak
with numerous AAs with stories of great individual
loss and personal tragedy. The tremendous hope and
serenity that our steps and traditions bring is evi-
dent in all of them with whom I have spoken. The
dominant theme in each conversation is “to whom
can I be of service?” In the face of these challenges,
a drink hasn’t been an answer or solution to the
scores of us with whom I have spoken. Challenged,
confused, angry, lost and scared? Sure. Drunk or
drinking? No.

We love each of you, and we will make it through
these challenging times, following the excellent ex-
ample of many, many of our fellows who have faced
adversity and tragedy and actually shown gratitude

for their lives. Consistent with our primary purpose,
and of course our three legacies of recovery, unity
and service, we assure you that we will find suffer-
ing alcoholics to whom we hope to carry our experi-
ence, strength and hope.

We hope to meet with you soon on the (dry) road
to happy destiny.
—Don M., Panel 55/Area 27

We Pay Our Own Way

Once again, the time of the Santa Barbara AA Con-
vention is fast approaching. This is the ninth Con-
vention Committee I have served on, and for the
most part, it has been an absolute pleasure. Let me
be clear, though, that I am not writing on behalf of
the committee, and this letter doesn’t represent its
views. These are only my personal thoughts on some
things I have observed over the years.

I am one of those people who loves AA conven-
tions. I love the renewed commitment to my pro-
gram that I get at a convention, the “common bond”
I feel, the messages I hear, and the confirmation that
we recovering alcoholics “absolutely insist on en-
joying life.”

I know there are those who don’t look at the con-
vention the same way I do. Whether they are un-
comfortable in crowds of people, or don’t like the
noise, or for whatever reason, they just don’t enjoy
conventions. And they don’t come, which is fine.

But every year there are those who clearly are at-
tracted to at least part of the convention, but don’t
want to pay even the minimum, to register. These
are the perfectly nice people who come to the regis-
tration table and say, “I just want to go to the Al-
Anon split pitch,” (or Old Timers Meeting, or what-
ever), “do I have to register?” And then leave in a
huff when the answer is yes.

Then there are the ones who send in their registra-
tion forms showing payment for one convention reg-
istration, but two banquets. They say, “My husband
[or wife] wants to come the banquet and hear the
Saturday night speaker, but doesn’t want to attend
the rest of the convention.” The question, stated or
not, is, “Why should someone have to register if they
are attending only one event?”

Finally, there are the dozens, perhaps hundreds,
who, without registering, attend the Sunday morn-
ing “Spiritual Meeting.” I’ve heard so many say how
much they love the Sunday meeting, the sobriety
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countdown, the warm fellowship that marks the con-
clusion of the convention, but then they add, “It’s
an AA meeting. Why should I have to pay?”

The General Service Organization in New York
addressed this in their “Frequently Asked Questions”
regarding the 2005 International Convention:

Q. Must everyone register? I thought I didn’t have
to pay to go to an A.A. event.

A. Yes. Everyone must register. Attendance at this
special celebration is voluntary and, as responsible
A.A. members, “we pay our own way.”

So, first of all, let’s look at the Santa Barbara Con-
vention as a special event. According to the AA Guide-
lines on Conferences, Conventions and Round-ups,
published by G.S.O., “Registration fees cover costs
for special events.” In other words, we pay our own
way.

What does it mean to pay our way in this case?
Even though the committee makes every effort to
keep costs down, there are many expenses associ-
ated with putting on a convention. There is the cost
of the site itself. The food for the barbeque and ban-
quet is a significant expense, and we must commit
to a minimum number of meals for each— whether
we sell them or not. Then you have the expense of
bringing speakers in, including travel and lodging.

What does this add up to? It may surprise you to
learn that it costs more than $25,000 to fund our
convention. The cost of the site alone—just the lo-
cation for holding the meetings, the banquet, and so
forth—is more than $3,700, including security, which
is required for insurance purposes. That means nearly
250 people must register, at $15 each, just to pay for
the site.

So what happens to the money the convention does
bring in? Do we make a profit? It takes a year to plan
the convention. Hopefully we begin the year with a
“prudent reserve” fund. Believe me that isn’t always
the case, but that’s the goal, and when we don’t
have that “seed” money it’s tough to get started.
There are deposits to be paid, printing and mailing
expenses for the flyers, payment for T-shirts, coffee
mugs and other items. Early registrations offset these
expenses somewhat, but we can’t count on those to
make up for a lack of start-up money.

Every year, then, we hope to bring in enough to
cover our expenses, plus enough set aside to start
off the following year’s convention. Any proceeds
beyond that go directly to benefit AA – G.S.O. in
New York, the local G.S.R., Hospitals and Institu-

tions, and our own Central Office. In this way the
Santa Barbara AA community, through our conven-
tion, helps carry the message. As a bonus, we get to
have a darn good time, too!

We do know there are members who simply can-
not afford the full registration fee. Because of the
generosity of the AA community there are scholar-
ships available, thanks to those who contribute to
the scholarship fund when they register themselves
for the convention,

There is plenty of work during the convention, and
all we ask of scholarship recipients is that they pay a
small “token” registration, and volunteer a couple
of hours to help out. Earning your convention regis-
tration that way is a great way to become “part of”
AA here in Santa Barbara, and to have fun too. Many
of our volunteers enjoyed themselves so much they
didn’t want to leave at the end of their shift, and
many have come back for a second or third shift,
even when they didn’t have to. And there are those—
inspirations to me—who started their very first days
of sobriety helping at the convention and now cel-
ebrate multiple years of sobriety.

Unlike the International Convention, where you
can’t get into the main speaker meetings without a
badge, no one will stop you from attending any of
those events at the Santa Barbara Convention. We
don’t have badge police. That’s just not the way we’ve
ever done things here.

So there’s nothing to prevent you from attending
the Sunday morning Spiritual Meeting without reg-
istering, or the Old Timers meeting, or anything else
if that’s what you want to do. No one will stop you.
But please think for a moment of the fact that the
convention wouldn’t be here if not for those who do
register. There wouldn’t be the fine speakers who
come from all over the country. There wouldn’t even
be a building to hold the meetings in.

And to those who do register and attend the con-
vention every year, thank you! You are the reason
we have a convention. Without your support and
enthusiasm, it wouldn’t happen. Though I don’t
speak for them, I know from experience that your
convention committee members look forward to see-
ing you again at this year’s event.
—Anonymous
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