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Where Did The 12 Steps Come From?

by Bill W.
July 1953 A.A. Grapevine

AA'’s are always asking: "Where did the Twelve Steps come from?" In the last analysis, perhaps nobody knows.
Yet some of the events which led to their formulation are as clear to me as though they took place yesterday.

So far as people were concerned, the main channels of inspiration for our Steps were three in number -- the
Oxford Groups, Dr. William D. Silkworth of Towns Hospital and the famed psychologist, William James, called by
some the father of modern psychology. The story of how these streams of influence were brought together and how
they led to the writing of our Twelve Steps is exciting and in spots downright incredible.

Many of us will remember the Oxford Groups as a modern evangelical movement which flourished in the 1920's
and early 30's, led by a one-time Lutheran minister, Dr. Frank Buchman. The Oxford Groups of that day threw
heavy emphasis on personal work, one member with another. AA's Twelfth Step had its origin in that vital practice.
The moral backbone of the "O.G." was absolute honesty, absolute purity, absolute unselfishness and absolute love.
They also practiced a type of confession, which they called "sharing"; the making of amends for harms done they
called "restitution." They believed deeply in their "quiet time," a meditation practiced by groups and individuals
alike, in which the guidance of God was sought for every detail of living, great or small.

These basic ideas were not new; they could have been found elsewhere. But the saving thing for us first
alcoholics who contacted the Oxford Groupers was that they laid great stress on these particular principles. And
fortunate for us was the fact that the Groupers took special pains not to interfere with one's personal religious views.
Their society, like ours later on, saw the need to be strictly non-denominational.

In the late summer of 1934, my well-loved alcoholic friend and schoolmate "Ebbie” had fallen in with these good
folks and had promptly sobered up. Being an alcoholic, and rather on the obstinate side, he hadn't been able to "buy"
all the Oxford Group ideas and attitudes. Nevertheless, he was moved by their deep sincerity and felt mighty
grateful for the fact that their ministrations had, for the time being, lifted his obsession to drink.

When he arrived in New York in the late fall of 1934, Ebbie thought at once of me. On a bleak November day he
rang up. Soon he was looking at me across our kitchen table at 182 Clinton Street, Brooklyn, New York. As |
remember that conversation, he constantly used phrases like these: "I found I couldn't run my own life;" "I had to get
honest with myself and somebody else;" "I had to make restitution for the damage | had done;" "I had to pray to
God for guidance and strength, even though | wasn't sure there was any God;" "And after I'd tried hard to do these
things | found that my craving for alcohol left." Then over and over Ebbie would say something like this: "Bill, it
isn't a bit like being on the water wagon. You don't fight the desire to drink -- you get released from it. | never had
such a feeling before.”

Such was the sum of what Ebbie had extracted from his Oxford Group friends and had transmitted to me that day.
While these simple ideas were not new, they certainly hit me like tons of brick. Today we understand just why that
was . . . one alcoholic was talking to another as no one else can.

Two or three weeks later, December 11th to be exact, | staggered into the Charles B. Towns Hospital, that
famous drying-out emporium on Central Park West, New York City. I'd been there before, so | knew and already
loved the doctor in charge -- Dr. Silkworth. It was he who was soon to contribute a very great idea without which
AA could never had succeeded. For years he had been proclaiming alcoholism an illness, an obsession of the mind
coupled with an allergy of the body. By now I knew this meant me. | also understood what a fatal combination
these twin ogres could be. Of course, I'd once hoped to be among the small percentage of victims who now and then
escape their vengeance. But this outside hope was now gone. | was about to hit bottom. That verdict of science --
the obsession that condemned me to drink and the allergy that condemned me to die -- was about to do the trick.
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That's where the medical science, personified by this benign little doctor, began to fit it in. Held in the hands of one

alcoholic talking to the next, this double-edged truth was a sledgehammer which could shatter the tough alcoholic's
ego at depth and lay him wide open to the grace of God.

In my case it was of course Dr. Silkworth who swung the sledge while my friend Ebbie carried to me the
spiritual principles and the grace which brought on my sudden spiritual awakening at the hospital three days later. [
Dec. 14, 1934 ] | immediately knew that | was a free man. And with this astonishing experience came a feeling of
wonderful certainty that great numbers of alcoholics might one day enjoy the priceless gift which had been bestowed
upon me.

Third Influence

At this point a third stream of influence entered my life through the pages of William James' book, "Varieties
of Religious Experience." Somebody had brought it to my hospital room. Following my sudden experience, Dr.
Silkworth had taken great pains to convince me that | was not hallucinated. But William James did even more. Not
only, he said, could spiritual experiences make people saner, they could transform men and women so that they could
do, feel and believe what had hitherto been impossible to them. It mattered little whether these awakenings were
sudden or gradual, their variety could be almost infinite. But the biggest payoff of that noted book was this: in most
of the cases described, those who had been transformed were hopeless people. In some controlling area of their lives
they had met absolute defeat. Well, that was me all right. In complete defeat, with no hope or faith whatever, | had
made an appeal to a Higher Power. | had taken Step One of today's AA program -- "admitted we were powerless
over alcohol, that our lives had become unmanageable.” 1'd also taken Step Three -- "made a decision to turn our
will and our lives over to God as we understood him." Thus was | set free. It was just as simple, yet just as
mysterious, as that.

These realizations were so exciting that | instantly joined up with the Oxford Groups. But to their
consternation | insisted on devoting myself exclusively to drunks. This was disturbing to the O.G.'s on two counts.
Firstly, they wanted to help save the whole world. Secondly, their luck with drunks had been poor. Just as | joined
they had been working over a batch of alcoholics who had proved disappointing indeed. One of them, it was
rumored, had flippantly cast his shoe through a valuable stained glass window of an Episcopal church across the
alley from O.G. headquarters. Neither did they take kindly to my repeated declaration that it shouldn't take long to
sober up all the drunks in the world. They rightly declared that my conceit was still immense.

Something Missing

After some six months of violent exertion with scores of alcoholics which | found at a nearby mission and
Towns Hospital, it began to look like the Groupers were right. | hadn't sobered up anybody. In Brooklyn we always
had a houseful of drinkers living with us, sometimes as many as five. My valiant wife, Lois, once arrived home from
work to find three of them fairly tight. They were whaling each other with two-by-fours. Though events like these
slowed me down somewhat, the persistent conviction that a way to sobriety could be found never seemed to leave
me. There was, though, one bright spot. My sponsor, Ebbie, still clung precariously to his new-found sobriety.

What was the reason for all these fiascoes? If Ebbie and | could achieve sobriety, why couldn't all the rest
find it too? Some of those we'd worked on certainly wanted to get well. We speculated day and night why nothing
much had happened to them. Maybe they couldn't stand the spiritual pace of the Oxford Group's four absolutes of
honesty, purity, unselfishness, and love. In fact some of the alcoholics declared that this was the trouble. The
aggressive pressure upon them to get good overnight would make them fly high as geese for a few weeks and then
flop dismally. They complained, too, about another form of coercion -- something the Oxford Groupers called
"guidance for others." A "team" composed of non-alcoholic Groupers would sit down with an alcoholic and after a
"quiet time™ would come up with precise instructions as to how the alcoholic should run his own life. As grateful as
we were to our O.G. friends, this was sometimes tough to take. It obviously had something to do with the wholesale
skidding that went on.

But this wasn't the entire reason for failure. After months | saw the trouble was mainly in me. | had become
very aggressive, very cocksure. | talked a lot about my sudden spiritual experience, as though it was something very
special. | had been playing the double role of teacher and preacher. In my exhortations I'd forgotten all about the
medical side of our malady, and that need for deflation at depth so emphasized by William James had been
neglected. We weren't using that medical sledgehammer that Dr. Silkworth had so providentially given us.

Finally, one day, Dr. Silkworth took me back down to my right size. Said he, "Bill, why don't you quit
talking so much about that bright light experience of yours, it sounds too crazy. Though I'm convinced that nothing
but better morals will make alcoholics really well, I do think you have got the cart before the horse.
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The point is that alcoholics won't buy all this moral exhortation until they convince themselves that they must. If |
were you I'd go after them on the medical basis first. While it has never done any good for me to tell them how fatal
their malady is, it might be a very different story if you, a formerly hopeless alcoholic, gave them the bad news.
Because of this identification you naturally have with alcoholics, you might be able to penetrate where | can't. Give
them the medical business first, and give it to them hard. This might soften them up so they will accept the principles
that will really get them well."”
Then Came Akron

Shortly after this history-making conversation, | found myself in Akron, Ohio, on a business venture which
promptly collapsed. Alone in the town, | was scared to death of getting drunk. | was no longer a teacher or a preacher,
I was an alcoholic who knew that he needed another alcoholic as much as that one could possibly need me. Driven by
that urge, | was soon face to face with Dr. Bob. It was at once evident that Dr. Bob knew more of the spiritual things
than 1 did. He also had been in touch with the Oxford Groupers at Akron. But somehow he simply couldn't get sober.
Following Dr. Silkworth's advice, I used the medical sledgehammer. 1 told him what alcoholism was and just how fatal
it could be. Apparently this did something to Dr. Bob. On June 10, 1935, he sobered up, never to drink again. When,
in 1939, Dr. Bob's story first appeared in the book, Alcoholics Anonymous, he put one paragraph of it in italics.
Speaking of me, he said: "Of far more importance was the fact that he was the first living human with whom | had ever
talked, who knew what he was talking about in regard to alcoholism from actual experience.”

The Missing Link
Dr. Silkworth had indeed supplied us the missing link without which the chain of principles now forged into
our Twelve Steps could never have been complete. Then and there, the spark that was to become Alcoholics
Anonymous had been struck.

During the next three years after Dr. Bob's recovery our growing groups at Akron, New York and Cleveland
evolved the so-called word-of-mouth program of our pioneering time. As we commenced to form a society separate
from the Oxford Group, we began to state our principles something like this:

1. We admitted that we were powerless over alcohol.

2. We got honest with ourselves.

3. We got honest with another person, in confidence.

4. We made amends for harms done others.

5. We worked with other alcoholics without demand for prestige or money.

6. We prayed to God to help us to do these things as best we could.

Supporting Member Donation Coupon

[] Iwould like to become a supporting member of the Santa Barbara AA Central Office, and help it continue to carry the

message and be there for the alcoholic who still suffers. |look forward to finding my monthly newsletter in the mail each
month!

Enclosed is my first contribution of $ . I will continue to donate this amount on a

(circle one) monthly, quarterly, annual, other basis.

[] I am already a supporting member. This is my regular contribution of $

Name
Street
City/State/Zip
Phone E-Mail

Please make check payable to: AA Central Office, S.M.C.
1213 State Street, Suite H
Santa Barbara, CA 93101

Every AA group ought to be fully self-supporting, declining outside contributions. — Seventh Tradition (short form),
reprinted by permission of AA World Services, Inc.
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Though these principles were advocated according to the whim or liking of each of us, and though in Akron
and Cleveland they still stuck by the O.G. absolutes of honesty, purity, unselfishness and love, this was the gist of
our message to incoming alcoholics up to 1939, when our present Twelve Steps were put to paper.

I well remember the evening on which the Twelve Steps was written. | was lying in bed quite dejected and
suffering from one of my imaginary ulcer attacks. Four chapters of the book, Alcoholics Anonymous, had been
roughed out and read in meetings at Akron and New York. We quickly found that everybody wanted to be an
author. The hassles as to what should go into our new book were terrific. For example, some wanted a purely
psychological book which would draw in alcoholics without scaring them. We could tell them about the "God
business" afterwards. A few, led by our wonderful southern friend, Fitz M., wanted a fairly religious book infused
with some of the dogma we had picked up from the churches and missions which had tried to help us. The louder
the arguments, the more I felt in the middle. It appeared that | wasn't going to be the author at all. I was only going
to be an umpire who would decide the contents of the book. This didn't mean, though, that there wasn't terrific
enthusiasm for the undertaking. Every one of us was wildly excited at the possibility of getting our message before
all those countless alcoholics who still didn't know.

Having arrived at Chapter Five, it seemed high time to state what our program really was. | remember
running over in my mind the word-of-mouth phrases then in current use. Jotting these down, they added up to the
six named above. Then came the idea that our program ought to be more accurately and clearly stated. Distant
readers would have to have precise set of principles. Knowing the alcoholic's ability to rationalize, something
airtight would have to be written. We couldn't let the reader wiggle out anywhere. Besides, a more complete
statement would help in the chapters to come where we would need to show exactly how the recovery program
ought to be worked.

Having arrived at Chapter Five, it seemed high time to state what our program really was. | remember
running over in my mind the word-of-mouth phrases then in current use. Jotting these down, they added up to the
six named above. Then came the idea that our program ought to be more accurately and clearly stated. Distant
readers would have to have precise set of principles. Knowing the alcoholic's ability to rationalize, something
airtight would have to be written. We couldn't let the reader wiggle out anywhere. Besides, a more complete
statement would help in the chapters to come where we would need to show exactly how the recovery program
ought to be worked.

12 Steps in 30 Minutes

At length | began to write on a cheap yellow tablet. 1 split the word-of-mouth program up into smaller
pieces, meanwhile enlarging its scope considerably. Uninspired as | felt, | was surprised that in a short time,
perhaps half an hour, I had set down certain principles which, on being counted, turned out to be twelve in
number. And for some unaccountable reason, | had moved the idea of God into the Second Step, right up front.
Besides, | had named God very liberally throughout the other steps. In one of the steps | had even suggested that
the newcomer get down on his knees.

When this document was shown to our New York meeting the protests were many and loud. Our agnostic
friends didn't go at all for the idea of kneeling. Others said we were talking altogether too much about God. And
anyhow, why should there be twelve steps when we had done fine on six? Let's keep it simple, they said.

This sort of heated discussion went on for days and nights. But out of it all there came a ten-strike for
Alcoholics Anonymous. Our agnostic contingent, speared by Hank P. and Jim B., finally convinced us that we
must make it easier for people like themselves by using such terms as "a Higher Power" or "God as we
understand Him!" Those expressions, as we so well know today, have proved lifesavers for many an alcoholic.
They have enabled thousands of us to make a beginning where none could have been made had we left the steps
just as | originally wrote them. Happily for us there were no other changes in the original draft and the number of
steps stood at twelve. Little did we then guess that our Twelve Steps would soon be widely approved by
clergymen of all denominations and even by our latter-day friends, the psychiatrists.

This little fragment of history ought to convince the most skeptical that nobody invented Alcoholics
Anonymous.

It just grew...by the grace of God.
Printed with the permission of Grapevine, inc
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Delegate Report-Back Day a Success!

Last Saturday, July 25™, the District held its annual
“Delegate Report-Back Day” at the Vet’s Building.
Our Area Delegate Jeff J. gave a presentation on
his experience at the 2009 General Service
Conference. Our GSR’s were on-hand to make the
coffee, bring and setup the food and refreshments,
and hand out the materials. Our local Archives and
Grapevine displays were there.

Jeff gave a presentation that really focused on the
decision-making process in AA and GSO.
Afterwards the Q&A session was focused on 7™
Tradition issues, group registration, etc.

Thanks to all who participated!

New Public Information/Special Events
Committee Meeting

There is a new meeting at the Central Office on the
3" Tuesday of every month at 6 PM. We are
discussing existing and new Pl projects such as:

Hotel Meeting Guides

Laundromat Pull-Tab flyers

PACT (Parolee and Corrections Team)
Public Service Announcements (PSA’s)
Literature/Audio-Visual Distribution
Newspaper Ad

Traditions Workshops

[ ]

Upcoming District 23 & GSR events:

eGSR Monthly Meeting: 1* Monday at 6PM,
Holy Cross Church, 1740 CIiff Dr.

e Area 93 Area Assembly: Sun, Aug 16, Simi
Valley www.aaarea93.org

e Facilities Committee Meeting: 3rd Monday at
6 PM, SB AA Central Office. Chair: Earl U.

e Public Information & Special Events
Committee Meetings: 3rd Tuesday at 6 PM,
SB AA Central Office. Chair: Don H.

For more info, please contact your GSR, or the
District 23 DCM (Don H.) Phone: 630-4834 or
email: dcm@ccaadistrict23.com

Responsibility Declaration:

“I am responsible.

When anyone, anywhere, reaches out for help,
| want the hand of AA always to be there.
And for that: | am responsible.”

CONVENTION NEWS UPDATE AUGUST 2009
“HOPE IS THE KEY”

It’s getter closer!! Mark your calendars for the week-
end of October 23rd, 24", 25", 2009. Itis Santa
Barbara’s 25" Annual convention which makes this
year’s event especially exciting.

A few announcements:

e The special events committee is having an “Open
Mike” show in the grove area Saturday afternoon, Oct.
24™ from 12:00 to 3:00 PM. We are looking for sober
talent to perform. If you have talent in music ,
comedy, dancing, singing, etc.....then show up and
show off what ya got! Call early to reserve your spot,
as the spaces are limited. For sign-up or details call
Laurie 805-696-8016. Come join in on a great time!!

e Remember to register for the Al-Anon luncheon at
the Elks Lodge on Sat. Oct. 24™ from 11:00 to 1:00
PM. There will be a great speaker from San Diego to
speak about her experience, strength and hope and also
a special Al-Anon skit called “The Dating Game”
which we are very excited to bring to you. Limited
seating available, so please register early.

e For all you golfers (and duffers) come out and play a
fun tournament on Friday , October 23 at the Muni
Golf Course. It’s a fun, low pressure format and really
Is a great lead-in to the rest of the week-end. Sign-up
now and start practicing (or not).

Pick up a convention flyer and mail in your
registration or go to the website sbaaconvention.org
and register on-line. The convention package is
available until October 15™.

The next convention committee meeting will be held
on Thursday, August 13" at 6:00 PM at our regular
location. For directions go to the website or call
Central Office.

We are looking forward to a great 2009 Convention.
Your Convention Committee
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July 2009
BIRTHDAYS
Name Years

David H 1
JoR 1
Sophia K 1
Claudia 2
David D 2
Steve M 3
Paul S 4
Glenn C 5
Millie 5
Kate 6
Arno J 8
Alana C 10
Bob C. 10
Ruth E. 10
Mike B 13
Patrick B 13
Peter A 13
Jan 14
Kristina B 14
Michelle L 14
Sandy M 14
Cathy M 15
Michael M 15
Michael S 16
Ken C 18
Larry V 18
Paul C. 18
Kenneth M 19
Zoe 19
Randy H 20
Trig D 20
Mary Anne 23
Brea 25
Peter G 26
Chuck Mc. 28
Dawn D 28
Rick B 30
Jean H 33
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The Messenger is published monthly by:

23" District Intergroup of Alcoholics Anonymous
1213 State Street, Suit H
Santa Barbara, California, 93101

805-962-3332
JohnS@SantaBarbaraAA.com

Submissions Needed
The Messenger needs your submissions and letters. For the
August 2009 Messenger, we are looking for articles for Step
8, Tradition 8, or Concept 8, or any other AA related story,
H and I, or any story on your experience, strength and hope.
Send submissions to JohnS@SantaBarbaraAA.com

Central Office Statistics
During the June 2009 your Central Office had:

AA Informationcalls ..., 687
Al-Anon Referrals .........coovi i, 49
Referrals to other programs .............covevviiieieenn.n. 41
12 step via ansSwWering SErviCe .........oovvvvvivene vennnnn. . 46
OUt-0f-tOWN VISITOIS ... e e, 33
12-step via Office ... e, 31
Officewalk-ins ... 505
Hitson our Web SIte ......coevvs veviii e 1,370

Service Meetings

General Service Representatives (GSR) meet at 6:00 p.m. on
the 1% Monday of each month at Holy Cross Church Hall, 1740
Cliff Dr. Behind the Church.

IGR’s (Intergroup Representatives) meet at 6:00 p.m. on the 2™
Tuesday of each month at First Presbyterian Church, 21 East
Constance in Santa Barbara.

H&I (Hospitals & Institutions) meets at 6:00 p.m. on the 2™
Monday of each month at Central Office.

PI (Public Information meets on the 3" Tuesday of each month.
at your Central Office.

25" ANNUAL Santa Barbara Convention Committee meets at
6:00 p.m. on the 2" Thursday of each month at 3523 Modoc Rd.
Commitments Available!




001 Sunrisers

003 Eye Opener

004 Monday At A Time

005 Noon Step Study

006 Start Your Week Right
010 Foundation Group

011 Sundowner Group

014 El Montecito Saturday Night
019 Onward & Upward

020 Cambridge Group

021 Summerland Monday Group
022 There Is A Solution

023 For Women Only

024, Mesa-Singleness of Purpose
026 Carpinteria Study Group
034 Women of Change

03512 & 12 Study, Tues.

045 Alternative Group

047 Tuesday Men'’s Stag

051 Men’s Group At St. Mary’s
053 Both Oars In The Water
055 Staying Alive

062 Do The Steps Or Die

064 Women'’s Serenity Group
067 Rigorous Honesty

068 Stepping Stones

070 Success Group

076 11" Step

079 Harbor Group

083 Sober Students, Tues Eve
084, 83 — 87 Group

089 Here & Now

093 Into Action, Thurs

094 Questions & Answers

097 Almost Saints

099 Sink Or Swim

112 Montecito/Carpinteria

Donations by Group

July 2009
Jul 09 Jun 09 Jan - Jul
0.00 0.00 216.00 113 Sought Through Prayer & Meditation
325.00 300.00 1,721.00 114 Schooner Group
405.20 0.00 761.77 115 Eleventh Step Meditation
0.00 0.00 9.00 117 Way Of Life
160.00 0.00 380.00 120 Sat. Morn. Home Boys
50.00 0.00 313.77 122 Came to Believe Candlelight
0.00 0.00 350.00 130 Saturday Night Sobriety
0.00 100.00 100.00 133 Action Participation
0.00 50.00 344.00 139 It's A Hell Of A Deal
0.00 0.00 100.00 140 Gay Discussion, Sunday
107.00 0.00 432.19 144 Back To Basics, Young People
75.00 0.00 327.00 145 The How And Why Of It
0.00 72.20 142.40 148 San Ysidro
40.00 0.00 120.00 150 Goleta Sun. Night Speaker
0.00 50.00 50.00 153 Happy Destiny
0.00 127.10 127.10 163 Mustard Seed
160.00 0.00 380.00 164 Men Who Have Lost Their Legs
0.00 144.00 347.20 165 Junkyard Dogs
42.00 0.00 312.00 166 Serenity Sisters
0.00 115.00 194.00 170 Barefoot Group
160.00 0.00 380.00 177 Key Group
279.00 0.00 495.00 180 Thursday Ladies Night
0.00 0.00 75.33 181 Keep Coming Back Group
0.00 0.00 173.61 182 Just the Black Print
337.35 0.00 705.91 183 Summerland/Montecito, Thurs.
0.00 0.00 148.20 186 Sunday Night Alternative, NH IlI
0.00 0.00 90.00 187 Turning Point
160.00 0.00 380.00 197 Big Book Comes Alive Women'’s Meeting
92.15 0.00 639.15 200 Anonymous Donations
0.00 100.00 100.00 201 Birthday Donations
120.00 140.00 892.48 202 Supporting Members
0.00 100.00 180.00 204 Memorial Fund
0.00 0.00 100.00 207 Gratitude Month
4.62 0.00 39.62 210 Convention Income
30.00 300.00 705.00 211 Rent Received
160.00 0.00 380.00 212 Special Events
144.96 0.00 268.96 TOTAL

Jul 09 Jun 09 Jan - Jul
10.00 0.00 93.75
0.00 0.00 206.00
0.00 0.00 93.00
0.00 750.00 750.00
154.00 122.00 794.60
0.00 0.00 50.00
0.00 72.00 144.00
0.00 0.00 372.83
0.00 157.00 366.00
80.00 0.00 80.00
0.00 0.00 253.96
0.00 0.00 90.00
0.00 0.00 84.00
0.00 51.60 151.60
213.50 0.00 563.50
0.00 0.00 75.00
0.00 0.00 940.00
0.00 210.00 400.00
39.65 0.00 105.03
14.00 9.00 124.00
0.00 420.00 1,960.00
0.00 0.00 110.00
77.00 0.00 1,122.46
0.00 68.00 68.00
0.00 350.00 710.00
0.00 122.00 189.00
0.00 0.00 50.00
0.00 106.00 176.00
0.00 0.00 103.23
170.00 394.00 2,152.00
737.00 714.00 9,669.99
0.00 300.00 1,100.00
0.00 0.00 51.95
0.00 0.00 2,706.00
169.00 175.00 820.55
2,115.00 50.00 3,650.00
$6,631.43 $5,668.90 $42,857.14




Central Office

1213 State Street, Suite H
Santa Barbara, CA 93101
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